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Problem

Building an aligned and unique value 

proposition is a significant challenge. 

Markets are dynamic, new 

competitors enter unexpectedly, 

customers’ needs change, and 

innovative competitive technologies 

can make it challenging to retain 

customers and grow.

 

Market insight is available through 

surveys, syndicated market reports, 

and anecdotal insights gleaned from 

customer interactions. None, 

however, can provide the depth of 

insight needed.  

 

Solution

At Valeo, our approach to Value 

Proposition Alignment support 

begins with understanding your 

executives' needs for insight. 

Working from a collaboratively 

built research scope, we will 

conduct a series of primary 

qualitative interviews.

 

Our team of industry analysts work 

to make contacts, to identify and 

collect insights. Both blinded and 

unblinded interviews with 

customers, competitors and other 

industry stakeholders will provide 

clear and factual insight into how 

to ensure an aligned and unique 

value proposition.

 

Results

We provide a primary qualitative 

view of what your customers value 

most. Our analysis will address your 

unique needs for insight into how to 

exceed competitor offerings.

 

Valeo delivers insights that help to 

build breakthrough products and 

strategies. The key is in our ability to 

develop a deep understanding of 

your need for intelligence and in our 

expert insights that help guide your 

success

 

 


