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Problem

We often hear about competition for 

sales through channel partners 

which has become significantly more 

challenging than in the past.

 

At first it can be easy to think you 

can identify the issues through your 

more informal networks, but when 

topline revenue is so under siege, 

more immediate intervention is likely 

needed.

 

The only way to fully understand the 

situation is to hear from your 

channel partners and without bias 

on either side. This requires blinded 

research.

 

Solution

At Valeo, we study channel 

partners on a blinded basis. By 

speaking with your channel 

partners, as well as with other 

industry stakeholders, we gather 

unbiased insights.

 

After capturing the insights needed 

through direct telephone 

conversations with these 

stakeholders, we analyze our 

findings and report on 

recommendations.

 

It is a collaborative process that 

yields highly actionable insights.

 

 

Results

We answer your most important 

questions about how to drive more 

sales through your channel 

partners.

 

Valeo delivers insights that help to 

build breakthrough products and 

strategies. The key is in our ability to 

develop  a deep understanding of 

your need for intelligence and in our 

expert insights that help guide you 

to success.

 


